TUI615 - CONTEMPORARY MANAGEMENT APPROACHES IN TOURISM BUSINESSES - Turizm Arastirmalarn Enstitisii - Turizm isletmeciligi Ana Bilim Dali
General Info

Objectives of the Course

The main objective of this course is to explore contemporary management approaches in tourism enterprises from both theoretical and practical perspectives, enhance
students’ critical thinking abilities, and equip them with competencies to analyze current management trends in the sector. Through this course, students will gain the
ability to interpret and apply management strategies that align with the dynamic environmental, technological, and socio-cultural conditions of tourism enterprises.
Course Contents

The course covers contemporary management theories and practices, including innovative leadership models, sustainability and green management, digitalization and
Al-driven management, total quality management, lean management, knowledge and talent management, crisis and risk management, ethical leadership, flexible
organizational structures, and organizational learning. Furthermore, the course incorporates case studies and international examples from the tourism sector.
Recommended or Required Reading

Evans, N., Stonehouse, G., & Campbell, D. (2012). Strategic Management for Tourism, Hospitality and Events. Routledge.<br /> <br />Pforr, C., & Hosie, P. (Eds.).
(2021). Crisis Management in the Tourism Industry. CABI.<br /> <br />Okumus, F., Altinay, L., & Chathoth, P. (2010). Strategic Management for Hospitality and
Tourism. Butterworth-Heinemann.<br /> <br />Recent scholarly articles from SSCI/Scopus indexed journals such as Tourism Management, International Journal of
Contemporary Hospitality Management, and Journal of Hospitality and Tourism Management.<br /> <br /> Okumus, F., & Ava, U. (2017). Turizm isletmelerinde
cagdas yonetim teknikleri (2. bs.). Detay Yayincilik.

Planned Learning Activities and Teaching Methods

Lectures and class discussions Case study analyses and problem-solving exercises Student-led seminars and individual presentations Literature reviews and article
critiques Group projects and applied assignments

Recommended Optional Programme Components

Students are encouraged to follow current industry developments, engage with both national and international academic publications, and participate actively in class.
Additionally, they are expected to gain hands-on experience with digital management tools.

Presentation Of Course

The course will be delivered through a combination of lectures, practice-oriented examples, case studies, and student presentations. While the course is primarily
conducted face-to-face, digital platforms and interactive methods will also be integrated to enhance the learning experience.

Dersi Veren Ogretim Elemanlari

Assoc. Prof. Dr. Gaye Deniz

Program Outcomes

1. Students will be able to analyze the theoretical foundations and historical development of contemporary management approaches in tourism enterprises.

2. Students will be able to critically evaluate contemporary approaches such as digitalization, sustainability, leadership, and ethical management within the context
of the tourism sector.

3. Students will be able to develop innovative strategies and design application scenarios to address management challenges in various tourism enterprises.

4. Students will be able to employ academic research methods to investigate contemporary management approaches and produce scientific studies that contribute
to the tourism sector.

Weekly Contents
Order Preparationinfo Laboratory TeachingMethods Theoretical Practise
1 Okumus, F, & Avc, U. (2017). Turizm Lecture Method Question- Historical Development of Management
isletmelerinde cagdas yonetim teknikleri (2. Answer Method Case Theory and Introduction to Current
bs.). Detay Yayincilik. (Sayfa: 1-32) Analysis Collaborative Management Techniques in Tourism
Learning Enterprises
2  Okumus, F, & Avc, U. (2017). Turizm Lecture Method, Question-  Total Quality Management in Tourism
isletmelerinde cagdas yonetim teknikleri (2. and-Answer Method, Case  Enterprises
bs.). Detay Yayincilik. (Sayfa: 37-51) Study, Collaborative
Learning
3 Okumus, F, & Avc, U. (2017). Turizm Lecture Method, Question-  Using the Benchmarking Technique in
isletmelerinde cagdas yonetim teknikleri (2. and-Answer Method, Case ~ Tourism Enterprises
bs.). Detay Yayincilik. (Sayfa: 55-93) Analysis, Collaborative
Learning
4  Okumus, F., & Avcl, U. (2017). Turizm Lecture Method, Question-  Employee Empowerment Practices in
isletmelerinde cagdas yonetim teknikleri (2. and-Answer Method, Case  Tourism Enterprises
bs.). Detay Yayincilik. (Sayfa: 95-118) Analysis, Collaborative
Learning
5 Okumus, F., & Avci, U. (2017). Turizm Lecture Method, Question-  Conflict Management in Tourism
isletmelerinde cagdas yonetim teknikleri (2. and-Answer Method, Case  Enterprises
bs.). Detay Yayincilik. (Sayfa: 95-118) Analysis, Collaborative

Learning



Order Preparationinfo

6  Okumus, F., & Avci, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 147-166)
7  Okumus, F., & Avci, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 173-205)
8
9  Okumus, F, & Avcl, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 213-244)
10 Okumus, F., & Avcl, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 249-279)
11 Okumus, F, & Avci, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 305-326)
12 Okumus, F., & Avcl, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 329-348)
13 Okumus, F., & Avcl, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 397-422)
14 Okumus, F., & Avcl, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 449-467)
15 Okumus, F., & Avcl, U. (2017). Turizm
isletmelerinde cagdas yonetim teknikleri (2.
bs.). Detay Yayincilik. (Sayfa: 471-502)
Workload
Activities Number
Vize 1
Odev 2
Final 1
Derse Katilim 14
Ders Oncesi Bireysel Calisma 14
Ara Sinav Hazirhk 7
Final Sinavi Hazirlik 14
Arastirma Sunumu 2
Teorik Ders Anlatim 14
Tartismali Ders 14
Rapor 2

Laboratory TeachingMethods

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Lecture Method, Question-
and-Answer Method, Case
Analysis, Collaborative
Learning

Theoretical Practise

Stress Management in Tourism
Enterprises

Utilizing External Resources in Tourism
Enterprises

Midterm Exam

Customer Relations Management in
Tourism Enterprises

Strategic Partnerships in Tourism
Businesses

Change Management in Tourism
Enterprises

Innovation Management in Tourism
Enterprises

Leadership in Tourism Businesses

Transformation of Tourism Enterprises
into Learning Organizations

Transformation of Tourism Enterprises
into Virtual Organizations

PLEASE SELECT TWO DISTINCT LANGUAGES

1,00
3,00
1,00
3,00
1,00
2,00
2,00
3,00
3,00
1,00
6,00



Assesments

Activities
Ara Sinav

Final

Weight (%)
40,00
60,00

Turizm isletmeciligi Ana Bilim Dali / TURIZM iSLETMECILIGI ( DOKTORA ) X Learning Outcome Relation
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Turizm Isletmeciligi alaninda ve ilgili disiplinlerde sahip oldugu bilgiyi uzmanlik diizeyinde gelistirir ve derinlestirir.

Turizm alani ile ilgili ulusal ve uluslararasi hukuki diizenlemeleri kavrar ve uygular.

Turizm sektoriindeki glincel konular ve sorunlar icin yaratici ve pratik ¢ézim 6nerileri gelistirir.

Bilimsel arastirma ydntemlerini kullanarak alaniyla ilgili bir arastirmayi planlar, yiritir, degerlendirir ve rapor halinde sunar.
Makro ve mikro dlcekte turizm plan ve politikalari konusunda ayrintili bilgi sahibi olur.

Ulusal ve uluslararasi turizm isletmelerini etkin sekilde yonetebilmek icin gerekli olan énemli isletmecilik ilkelerini bilir, elestirel sekilde
degerlendirir ve uygular.

Turizm isletmeciligi ile ilgili rekabet stratejileri gelistirir ve uygular.

Alaninda uzmanlik gerektiren konularda bir calismayi baskalariyla ve bagimsiz olarak etkin bir sekilde yurutr.
Yasam boyu 6grenme icin gerekli olan davranislar ve yetkinlikler gelistirir.

Edindigi bilgi ve becerileri analiz eder, elestirel sekilde yorumlar ve degerlendirir.

Bir yabanai dili en az Avrupa Dil Portfoyl B2 genel diizeyinde kullanarak sozli ve yazili iletisim kurar.

Turizm isletmeciligi alaniyla ilgili bilgisayar yazilimi, bilgi ve iletisim teknolojilerini ileri diizeyde kullanir.
Toplumsal ve mesleki etik degerleri kavrar, elestirel bakis agisiyla degerlendirir ve uygun davranislar gelistirir.
Yazili ve sozlU olarak etkili iletisim ve sunum becerileri gosterir.

Sosyal adalet, kilturel degerler ve cevreye duyarlilik gibi konularda yeterli bilince sahip olur.

Turizm isletmelerinde ¢agdas yonetim yaklasimlarinin teorik temellerini ve tarihsel gelisimini analiz edebilir.

Dijitallesme, strdurulebilirlik, liderlik ve etik yonetim gibi glincel yaklagimlari turizm sektort baglaminda elestirel bir bakis acisiyla
degerlendirebilir.

Farkli turizm isletmelerinde ortaya cikan yonetim sorunlarina yoénelik yenilikci stratejiler gelistirebilir ve uygulama senaryolari olusturabilir.

Akademik arastirma yontemlerini kullanarak ¢agdas yonetim yaklasimlarini inceleyebilir ve sektorel katki saglayacak bilimsel calismalar
Uretebilir.
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